to conduct a successful
skills assessment.



introduction.

Hiring the wrong person is something every HR manager wants to avoid. It can
have a wide range of negative consequences for your business, including:

e the financial implications of having to restart the recruitment process to find a
replacement

e disruption and uncertainty for your existing workforce

e a heavier or more unpredictable workload for employees who have to pick up the
slack while you hire a new employee

¢ decreased productivity

e potential damage to your company’s reputation and performance

Fortunately, there are many things you can do to optimise your recruitment
process and reduce the risk of making a bad hire. One specific approach is to
revisit your approach to skills assessment to ensure it really works for your
company.

Let’s take a look at some of the key steps you can take to get the best results
from your skills assessments.
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Clear goals are an essential element of any business project or investment. They will
help to guide the various decisions and judgments you have to make as part of your
skills assessment process, and also serve as the foundation for the metrics you'll use to
measure results.

To create a detailed picture of what you want to achieve, consider these questions:

The answers to these and other questions relevant to your business will show where
your priorities lie, which will make it easier to plan and structure your skills
assessments.

Work skills come in many forms, so you need to be specific about the
knowledge and competencies that are most important to your organisation.

In industries like logistics and manufacturing, technical skills - such as the ability to
operate particular machinery or proprietary software - are crucial. But many
businesses in these and other sectors also attach a lot of importance to soft skills,
which are more difficult to measure but no less significant than hard skills.

Since these two groups of competencies are very different, you have to be clear about the
qualities you need and value the most. It's often important to start out by focusing on
technical skills that are essential to your business, which could be anything from fluency in
a particular coding language to knowing the process of generating a report for internal
stakeholders.

You can then start to think about soft skills and how you can effectively assess them.
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https://business.linkedin.com/talent-solutions/blog/trends-and-research/2020/most-in-demand-hard-and-soft-skills

The constant evolution of the HR technology space
means there are many skills assessment tests to
choose from, each offering unique benefits.

Decisions you have already made about your goals
and priorities will help you decide on the right option.

If you're a manufacturing company looking for an
employee who is familiar with certain equipment,

for example, you'll want to focus on technical skills
assessments that test their knowledge in this

area. It can also be useful to put job applicants in
hypothetical scenarios and ask them how they would
use their technical knowledge to solve a problem.

There are various ways to go about measuring soft
skills as well. Pymetrics, a company supported by
the Randstad Innovation Fund, uses gamification,
behavioural science and artificial intelligence to
measure attributes such as:

attention

effort

fairness

emotional intelligence
generosity

learning

risk taking



https://www.randstad.com/workforce-insights/hr-tech/
https://www.pymetrics.ai/
https://www.randstad.com/about-randstad/randstad-innovation-fund/

for solutions.

Given the wide range of skills assessment platforms available, it's wise to do your
research and take some time to compare the various options on offer.

You can narrow down the field by identifying features and benefits that are particularly
important to you. Do you want a solution that gives you control over setting questions
and tasks, for instance, or one that takes these jobs off your hands?

It's also important to ask if you need a tool that generates a clear score so you can
compare talent, or if you would prefer to interpret the assessment results yourself.

Just like any other business investment, your skills evaluations should be judged on
the returns they deliver.

Have people that you hired on the basis of skills assessment tests become
successful, productive members of your workforce? Did the insights you gained
from testing provide an accurate forecast of how certain individuals would perform?

The answers to these questions will help you gauge the effectiveness of your testing
methods and, crucially, identify how they can be improved.




6. innovate and evolve.



https://www.linkedin.com/pulse/how-kodak-failed-chunka-mui/
https://knowledge.insead.edu/strategy/the-strategic-decisions-that-caused-nokias-failure-7766
https://www.businessinsider.com/the-rise-and-fall-of-blockbuster-video-streaming-2020-1?r=US&IR=T

If you're keen to optimise your recruitment and workforce management by reimagining
your approach to skills assessment, start a conversation with Randstad today.

= randstad human forward.


https://www.randstad.com.sg/employers/looking-to-hire/?utm_medium=text-non-paid&utm_source=content&utm_campaign=newways-skills-assessment

